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About the Play
Welcome to New York City in the 1930s! Based on Damon Runyon’s short stories,
“The Idyll of Miss Sarah Brown” and “Bloodpressure” comes a beautiful musical in the
style of Runyon’s idealized New York, where harmless criminals almost never get
caught.
Nathan Detroit, small-time gambler, needs $1,000 to secure a place for his Crap Game.
He decides to make a bet that he cannot possibly lose against high gambler Sky
Masterson. The bet? To convince a girl of Nathan’s choosing to go have dinner in
Havana with him. Sky takes the deal and Nathan picks Miss Sarah Brown, a Sergeant
for Save-A-Soul Mission. While Sky pretends to be a sinner to gain Sarah’s trust, he
manages to impresses her with his knowledge of the Bible. Knowing of Sky’s gambler
ways, she denies him a date due to him not being an upright man. Doing what Sky
knows best, he makes a deal that if she goes to dinner with him, he will bring her 12
sinners. Sarah refuses the offer until the next day, when General Cartwright announces
the closing of Sarah’s branch of the Mission due to not attracting enough sinners.
Believing that he has won the bet, Nathan tells his friends that the Crap Game is on.
While his friends spread the word, Nathan visits his fiancé of 14 years, Miss Adelaide,
who just adores everything about Nathan except for his gambling ways. She tells him
that they can finally get married due to a raise she is receiving from her job at the Hot
Box Nightclub. Meanwhile, Adelaide’s girlfriend searches for her earring and upon
seeing Nathan she expresses her anger due to her date canceling on her for Nathan’s
Crap Game. Not knowing that Nathan still ran the Crap Game, Adelaide begins to
sneeze uncontrollably— cold that she read in a medical book to be psychosomatic and
caused by her frustration at the drawn-out engagement with Nathan.
How will a gambler like Sky and a missionary like Sarah get through even one date
together? And will Nathan and Adelaide ever get married? Find out in Guys and Dolls!
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About the Production:
An Interview with the Director
Originally from Searcy, AR, Jenna Tamisiea Elser began her journey in theatre at the
age of 5. She is now the Artistic Director and cofounder of GLOW Lyric Theatre, alongside husband
Christian in Greenville, South Carolina.
What is the most challenging part of this
experience?
Finding the nice balance between styles. Guys and Dolls
have parts of slapstick comedy but it also has a lot of
heart tugging moments. I don’t want it to feel like two
different shows between the street scenes and the
missionaries. The most challenging part is finding the
honesty and humanity in both sides. Also finding a way
to fully incorporate the journey of the women. We see
Sarah Brown and Adelaide. Two completely different
people. But in the same boat with so many similarities.
In Marry the Man Today they reach across the aisle and
say, “we are more alike than different”. I believe that is why this song is where it is in
the musical, towards the end. Everything is leading up to this.
When creating your vision, what message did you want to communicate to your
audience?
I want to communicate the same message that Damon Runyon was telling us. These
people are human. Born out of economic downturn and depressing times. But they
have a strength of spirit in people to create an amazing world. Even when they go
underground in the musical, they make this community. That when it gets hard, they
didn’t know the outcome but they still took a chance because they literally had nothing
else to lose. And out of bad can come good.
How would you describe your directing style?
Open. Full of creative ideas. My job is to help fill a room with ideas and let the best one
win not in a controlling way but in the way to best tell the clearest story. I like to give
nuggets to actors of what I would like to see and then I watch them create something
and try different ways to go about something. I am a very prepared director. I come in
with blocking and once I arrive to rehearsal I am fully prepared to throw it all away. I
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like to be flexible when it comes to directing. Take risks. But overall I want the story to
be clear.
Who is your favorite character?
All of them are my favorite. But I do have a favorite moment in a character. It’s when
Nathan challenges Sky in telling him about Adelaide. How she isn’t just some doll. He
truly loves her. He isn’t running the crap game just because he likes it but because he
doesn’t have money to provide for her the way she deserves. This moment really speaks
volumes of him. I also love Arvide. Because he has enough life experience to see the
world how it is. He loves Sarah Brown with everything he has. And instead of trying to
tell her what to do or control her he wants her to grow into her own person. He is the
ultimate feminist! He knew about Sky but didn’t tell her what to do. He allowed her the
space to make her own decisions.
GLOW’s Vision
GLOW strives to be the country’s most innovative leader in the fusion of opera,
operetta, and musical theatre. GLOW seeks to produce nationally recognized work that
is socially relevant, and to serve as a unique example of utilizing theatre for social
change.
*To learn more visit www.glowlyric.com*
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About the Playwright
Early Life
Alfred Damon Runyan was born in early October
1880 to Alfred Lee and Elizabeth Runyon in
Manhattan, Kansas. The Runyon family moved to
Pueblo, Colorado soon after the birth of Damon in
search of a healthier climate for Elizabeth due to her
diphtheria1 and tuberculosis, which eventually took
her life in 1887. Following the death of their mother,
Damon’s three sisters moved back to Kansas to live
with family, leaving seven-year-old Damon with his
father.
Early Career
After being expelled from grade school in fourth
grade Damon never returned to school. Instead he began to work under his father in
the newspaper business in Pueblo. He started off as a gofer and worked his way up; at
the age of 15 Damon was a reporter for Pueblo Evening News. At 17 Damon received his
first byline for Pueblo Evening Post. Once he reached 18 Damon wanted to see more of
the world and decided to join a group of volunteers that were heading to Cuba as aid
during the Spanish-American War. He was turned away and instead went with a group
of volunteers to the Philippines. During his time around the war he was assigned to
write for military newspapers such as Manila Freedom and Soldier’s Letters. Damon’s son,
Damon Runyon, Jr., said that, “the most dangerous shots he encountered were those
that came at him over a bar.”
Alcoholism
Damon struggled with alcoholism his entire life. Starting after his mother passed away
he would spend his time with his father in saloons and sleeping in flophouses2. When
returning to Colorado Damon struggled to keep a job in one location. He was employed
by multiple different newspapers but without a doubt his bosses grew tired of his
constant drinking. One employer even mentioned that he didn’t believe Damon could
write sober.

1

Diphtheria: also knowns as “The Plague Among Children” caused damage to heart muscles, inflame nerves which can
lead to paralysis and pneumonia, airway obstruction, and ear infections.
2
Flophouse: a cheap hotel or rooming house.
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Later Life and Career
In 1900, Damon worked as a sporting editor for the Denver Daily News and then started
working as a staff writer. While working at one of the many newspapers Damon
encountered the spelling of his last name was written as “Runyon” and he liked the
change so much that he kept it.
In 1910 Damon moved to New York City and in his first byline the editor took “Alfred”
out of his name and just left it as “Damon Runyon.” Damon quit drinking not long
after arriving in New York and meeting his future wife, Ellen Egan.
Damon’s best friend was a mobster accountant Otto Berman who he’d use in his short
stories under the alias “Regret, The Horse Player.” Damon had two children, Mary and
Damon Jr., with first wife Ellen Egan and then married Patrice Amati del Grande, four
years after Ellen had passed away. Damon and Patrice met in Mexico in 1916 but
reconnected years later; Damon paid for her school and helped her find a job in New
York as a dancer; in 1946 she left him for a younger man.
Damon died due to throat cancer in 1946 in New York City. His ashes were scattered
over Broadway. A Cancer Research Foundation was created in Damon’s name with the
focus, “discovering the talent to discover the cure”.
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Creating the Look - Costumes
One thing that really transforms an actor
into their character is when they put their
costume on. Our beautiful costume
designer, Erin Carignan, created these
perfect looks that really capture the 30s
aesthetic of the musical. Gathering her
inspiration from regionalist3 Thomas
Hart Benton’s murals America Today, as
Erin types in her Final Design
Presentation, “This will firmly root our
characters in 1930s New York while
creating an engaging palette befitting of
a musical about gambling on love.”
When asked what her favorite costume was in the
entire musical, a smile appeared on Erin’s face when
she said it was Adelaide’s Take Back Your Mink
costume. When we first see Adelaide, she will be in a
hot pink satin gown with mink, pearls, a fancy hat, and
gloves. As the song goes on, she begins to take all the
items off until she is in her hot pink matching
undergarment. The beauty and elegance of this
costume is not the only reason it qualifies as Erin’s
favorite—it’s also the quick-change trick it has.
Keeping the straps and back together are magnets, so
when it comes time in the song to strip the dress away
Adelaide can easily separate the magnets, sending the
dress to drop on the floor.
This isn’t the only costume of Adelaide’s that requires
a fast quick change. In A Bushel and A Peck, Adelaide enters with a classic high-waist
denim style shorts with a yellow button down. During the song the Hot Box Girls cover
Miss Adelaide with their giant straw hats as she performs a little strip-tease/quick
change into a yellow bodysuit with a red and white bustle.
3

Regionalist - Art movement that include paintings, murals, etc. depicting realistic scenes.
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Setting the Scene
Joe Klug is our scenic designer for Guys and Dolls. To
see more of his work, visit
https://www.jckscenicdesigns.com.

Creating a false proscenium made of what looks like a rust splatter painted New York City skyline. This is the Hot
Box Club where Adelaide and the Hot Box Girls work. With two tables on either side of their performance space.
Marquee lights are placed inside the letters, this is very common and seen throughout the scenic design.
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Before the Play
♠
♠
♠
♠
♠

What do you think life was like in the 1930s?
Why do you think gambling was illegal?
What do you know about the Great Depression?
To what extent would you go for the person you love?
Though musicals and plays are very different they have many things in common.
Which do you prefer? Do you think musicals are able to communicate as
effectively as straight plays are?

For The Kiddos
Help Adelaide get to her wedding ring!
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After the Play
♣ What are your thoughts after seeing Guys and Dolls?
♣ Even though Damon Runyon wrote the inspiration for Guys and Dolls in the
1920s-1930s, the musical opened on Broadway in the 1950s. Our director and
production team decided to place this version in the time period during which
Runyon wrote it. How different would the musical that you saw today be if it
was set in the 1950s like the original production?
♣ Even though Sarah Brown and Adelaide are very different characters, what do
they have in common?
♣ What was your favorite dance number?
♣ What was your favorite song from the musical?

For The Kiddos
Color in the original Guys and Dolls logo!
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Runyon’s Short Stories
The musical Guys and Dolls was written by Jo Swerling and Abe Burrows, based on two
of Damon Runyon’s short stories. Music and lyrics were written by Frank Loesser. Guys
and Dolls opened on Broadway in 1950.

“The Idyll of Miss Sarah Brown” is the main inspiration
for the musical. It is about the love story between
gambler Sky Masterson and a missionary worker Miss
Sarah Brown. This short story was first published in
1933. In 1949 it was read in a dramatized version on the
radio on a program called Damon Runyon Theatre.

“Blood Pressure,” another one of Runyon’s
short stories, is about a man who was told by his
doctor to keep his blood pressure down and to
avoid excitement. The man runs into Rusty
Charley—someone who won’t take “no” for an
answer. He tells the man to accompany him to
Nathan Detroit’s crap game. But as the night
goes on many twists and turns happen and the
man struggles to keep his blood pressure down.
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Historical Context
The Temperance Movement of the 19th and early 20th centuries was dedicated to
promoting lesser consumption of alcohol and/or completely abstaining from drinking.
Pledges were made through churches in the
early 1800s and early organizations were
founded in Saratoga, New York. By 1833 over
6,000 church societies were under these
pledges.
In 1919, the 18th Amendment was added to the
Constitution of the United States which
prohibited the manufacture, sale, and
transportation of alcoholic beverages. This was
commonly known as The Prohibition which
lasted from 1920 to 1933.
While over a hundred years after its conception many still supported the Temperance
Movement, the passing of the 18th Amendment revealed that millions of Americans
were willing to drink illegally. In some states private ownership and consumption wasn’t
considered illegal under federal law, but in other states banned possession altogether.
This brought about bootlegging4 and speakeasies5. Both of these things were capitalized
by organized crime and this brought life to gangsterism6.
The National Prohibition Act, also known as Volstead Act, was enacted to carry out
the intent of the 18th Amendment. These were sets of rules to enforce the federal ban.
It stated that wine consumed for religious purposes were not considered illegal.
On January 16, 1919 prohibition was put into effect in New York City. This led to over
7,000 people to be arrested between 1921 and 1923. Only 23 of the arrests resulted in
convictions. While many temperance groups’ arguments in favor of the ban was that
alcohol was a drug that was crippling the population, they didn’t take into account the
crippling effect the banning of alcohol would have on the economy. 75% of New York
City’s state revenue at the time was from liquor taxes.

4

Bootlegging: Illegal production and sales of liquor.
Speakeasies: Illegal and secret drinking establishments.
6
Gangsterism: Competition and violent turf battles as a result of the culture surrounding criminal gangs.
5
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Since people were legally not allowed to purchase whiskey, they went to get it
prescribed. During this time period, pharmacists were legally allowed to prescribe
whiskey for numerous reasons ranging from anxiety and depression to influenza.
In 2009, New York was undergoing major rezoning
efforts when they came across a section of the Bronx
where they found several prohibition-age beer caves that
were constructed (with electricity) by the Ebling
Brewery. Ebling Brewery was shut-down for a period of
time due to high alcohol content in their beer and were
permanently shut down in the 1940s. When searched
they found no remaining alcohol but if they had it would
be worth near $5,000 today.
Five years into the prohibition there were over 100,000
speakeasies in New York alone. Here are three popular
ones:
Casa Blanca - Mobster Larry Fay opened Casa Blanca
and would bring in alcohol from Canada. This was a
popular spot for gangsters. Larry Fay was shot dead by
the doorman to the speakeasy when Fay announced a
30% pay cut.
Chumley’s - Radical social activist Lee Chumley opened
Chumley’s in 1922. This was a popular spot for writers
such as Ernest Hemingway, Dylan Thoman, F. Scott
Fitzgerald, Edna St. Vincent Millay, E.E. Cummings, and several others. Chumley’s
originated the term “86”, which was code for police are coming and patrons need to
exit out by the 86 Bedford Street door. This term is apparently still used in restaurants
today for unwanted or unruly customers.
Landmark Tavern - Opened in 1868 as an Irish Saloon. The owner and family lived on
the second and third floors of the building, but when prohibition outlawed selling
alcohol, they family decided to use the first and second floor as their house and use the
third floor as a speakeasy. Police never raided it.
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Organized Crime in New York City
When the 18th Amendment went into effect bars were out of business and losing
money. So, speakeasies started popping up. But these places needed protection. Street
gangs may not have known about business practices, but they could handle a gun.
Hence, they were paid to protect illegal breweries from rival gangs, act as bouncers for
speakeasies, and paid off cops or politicians to “look the other way”. This is when
mobsters starting making insane amounts of money and cops were under their control.
The once small gang members had to get smart, so they hired lawyers to launder their
money. Once gambling was legalized in Nevada in 1931, a lot of prohibition-era money
was laundered there through casinos and hotels. They began to strategize the best
partnerships, the best shipping and transportation, and real estate investments. Before
prohibition gangs were viewed as local trouble and settled their issues with other gangs
through killing the other but when prohibition hit, they had to sit down and
communicate to keep business flowing and to maximize profits. This is how organized
crime was born.
In the 1920s, Italian and Jewish mobsters dominated the city’s bootlegging business. In
Chicago, there was a deadly turf war between Johnny Torrio and Al Capone which
resulted in the infamous St. Valentine’s Day Massacre. During this day in 1929, Al
Capone’s men were disguised themselves as police officers
and gunned down the rival gang’s men.
The most common bootlegging operation was to bring in
alcohol from Canada through the Great Lakes. Others would
get shipments from Lake Ontario to the Hudson River and
the smuggled products would be taken to thousands of New
York speakeasies.
Mob Kingpins like Al Capone were making $100 million a year
($1.4 billion in today’s currency). A very small portion of this
income was used to pay off policemen and politicians.
Once the alcohol ban was lifted the smart black-market schemes stayed. Gangs moved
to drugs, gambling, and then prostitution.
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The Great Depression
The Great Depression began in 1929 and ended
in 1939. Many believe that the Stock Market
Crash of 1929 was the cause of the Great
Depression, but actually it was just the tip of the
iceberg. Many things lead up to the worst
economic downturn in history, it just so
happened to start immediately after the market
crashed in October.
Causes of the Great Depression
● Unit Banking Laws passed so that large banks could not branch out. The lack of
diversity meant that small rural banks were susceptible to failure should there be
monetary contraction.
● Federal Reserve Cut Interest Rates, then doubled them within a year’s time;
paralyzing the economy.
● A Credit Based Economy. Once credit was introduced everyone started using it
to purchase items. So many people were using this credit system that the system
was oversaturated with loans; there was no money left, and the system was
failing.
● Stock Market Crash. The Stock Market crashing sent New York and Times
Square into a frenzy with the wipe out of millions of investors. Companies
started to fail due to catastrophic drops in consumer spending and investments,
which caused many employees to lose their jobs. In 1933 over 15 million
Americans were out of a job.
Banks and Herbert Hoover
President Hoover tried to calm the American people by telling them that the economic
turmoil would soon resolve itself which was not true. In fact, the industrial production
was cut in half. The number of homeless populations were growing. Farms were filled
with rotting crops because farmers did not have the money to harvest them.
In 1930 people lost confidence in banks and wanted deposits in cash. Following this
influx of angry customers, banks were forced to liquidate loans to pay in cash. By 1933,
thousands of banks across America had to close their doors.
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Franklin D. Roosevelt
In 1932, Franklin D. Roosevelt was
elected the next President of the United
States. The U.S. Treasury could not pay
government employees due to lack of
money. To help calm the public, FDR’s
famous words came to light: “The only
thing we have to fear is fear itself.”
To help the economy FDR declared a
four-day “bank holiday” where all banks
would close and Congress would pass reform to reopen the banks. He also held radio
talks called “Fireside Chats”; this made the people feel heard, and helped rebuild their
confidence.
FDR used his first 100 days in office to focus on stabilizing agricultural and industrial
production, create jobs, and aid in recovery for the people. He then created the FDIC,
Federal Deposit Insurance Corporation to protect and regulate the stock market to
prevent future crashes.
Effects on New York
● New York was home to many immigrants who were given the lowest class jobs
and treated horribly.
● Unemployment rates were already extremely low in New York. The Great
Depression only added to that.
● Many lost their homes and were forced to live in homeless shelters or on the
streets.
● With no place to cook meals, populations were starving and soup kitchens
became overcrowded.
● New York received a horrible reputation since it was home to the stock market.
The media would use images of the city and this would turn tourists away.
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Attending a Play
AST does not have a lot of rigid rules—your presence at the performance is the most
important thing! Below are a few answers to some frequently asked questions about
attending one of our shows.
● Arrive early. If you arrive 30 minutes prior to the performance, you’ll have
plenty of time to visit the restroom and find your seat before we get started.
● Listen to the opening announcements. They may contain important
information about fire exits, intermission time, fake firearm use, and/or
flashing lights.
● Make sure to silence all cell phones—or, better yet, turn them off during the
show!
● Use the restroom before the performance begins or wait until intermission.
Once you leave during the performance, some theatres do not allow you to
re-enter until intermission or after the show.
● Be considerate of the actors and your fellow audience members.
● Photography and recording the performance is strictly prohibited. Flash can
cause a distraction to actors and audience members.
● Theatres tend to be very chilly so dress accordingly and bring a jacket!
● In some theatres your ticket will tell you where to sit. If you cannot find your
seat then ask an usher for help. Please remain patient with them.
● Laughing, crying, and applauding are highly encouraged!
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Notable Performances
1950
First opened on Broadway.
1,200 Performances

1951
Tony Awards Won : Best Musical, Leading Actor, Featured Actress, Best Choreography, Best Direction of a Musical.

1953
West End Premiere at London Coliseum. 555 Performances.

1955
Film Adaptation was released. Starring Marlon Brando, Frank Sinatra, Jean Simmons, and Vivian Blaine. Three songs were
added and five original songs were omitted.

1976
Broadway Revival : All-Black Cast opened on July 21 at The Broadway Theatre. Production featured Motown-Style music.
Closed after 12 Previews and 239 Performances.

1982
London Revival at London’s National Theatre. Director Richard Eyre called it a “re-thinking” of the musical. Winning
many awards and running for nearly four years.

1992
Broadway Revival at Martin Beck Theatre with 1.143 Performances. Winning four Tony Awards the next year.

2005
West End Revival at Piccadilly Theatre. Running for two years. They included a song that was written for the 1955 movie
adaptation.

2015-16
West End Revival and UK/Ireland Tour

2017-18
UK All-Black Production. Relocating to Harlem referencing Jazz and Gospel.
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Who’s Who

Rebecca Brudner
Sarah Brown

Cody Walls
Nicely Nicely

Chad Bradford
Sky Masterson

Kevin Alan Brown
Benny Southstreet

Emily Wold
Adelaide

Will Stotts
Harry the Horse

Nick Narcisi
Nathan Detroit

Ben Grimes
Big Jule

Braxton Johnson
Rusty Charlie

Stephanie Craven
Ensemble

Benjamin Reed
Calvin

G A M B L E R S

Barry Clifton
Arvide

Patrice Phillips
General Cartwright

Regean Allen
Agatha

M I S S I O N A R I E S

Brian Earles
Ensemble

Ashley Mahan
Hot Box Girl

Chris Fritzges
Lt. Brannigan

Maureen Toomey
Hot Box Girl

Dylan Blackwood
Ensemble

Moriah Patterson
Hot Box Girl

Mikala Hicks
Ensemble

Anthony Bryant
Ensemble

Augustine Nguyen
Ensemble
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Further Reading
How Prohibition Put the ‘Organized’ in Organized Crime
https://www.history.com/news/prohibition-organized-crime-al-capone
Damon Runyon’s Short Stories with newspaper covers
http://www.nesssoftware.com/www/runyon.php
Speakeasies in New York City During Prohibition of Alcohol
https://www.alcoholproblemsandsolutions.org/speakeasies-in-new-york-cityprohibition-alcohol/
There Were Ebling Beer Caves from Prohibition in The Bronx
https://untappedcities.com/2013/11/08/daily-what-ebling-beer-caves-from-1
940s-bronx/
On This Day in NYC History : Prohibition Went Into Effect
https://untappedcities.com/2014/01/16/today-in-nyc-history-howprohibition-affected-new-york-city/
Damon Runyon
https://coloradoencyclopedia.org/article/damon-runyon
Great Depression History
https://www.history.com/topics/great-depression/great-depression-history

Stock Market Crash of 1929
https://www.britannica.com/event/stock-market-crash-of-19
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